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Key Milestones 
MAQIP Development and Task Force Input 

 
Milestone Task Force 

Information 
& Discussion  

Task Force 
Final 
Comments  

   
1. Review guiding principles and goals June June 
2. Adopt guiding principles and goals August August 
3. Overview of planning horizon and pollutants August August 
4. Review table of contents August August 
5. Overview - baseline & projections of Port activity and 

emissions (year 2020) 
August August 

6. Write stakeholder section of Plan  August  November 
   
7. Discuss concepts of quantitative performance objectives and 

objective-setting (1st round, see 12) 
August November 

8. Develop screening criteria for candidate air quality initiatives August August 
9. Workshop (topic to be determined) ? ? 
10. Overview - emissions projections (year ~2012) September September 
11. Brainstorm list of candidate air quality initiatives September September 
12. Discuss implementation & monitoring (1st round, see 17) September November 
13. Continue discussion regarding selecting performance 

objectives (if draft HRA results available) (2nd round, see 15) 
September NA 

14. Review screened list of candidate initiatives November November 
   
15. Review results of West Oakland HRA – exposure & risk November NA 
16. Set performance objective (final round) November December 
17. Workshop (topic to be determined) ? ? 
18. Develop implementation & monitoring strategies (final 

round) 
November & 
December 

December 

19. Obtain acknowledgements, graphics, etc.  November  December 
20. Complete and review draft plan December January 
21. Review and finalize plan  January 2008 February 2008 
22. Action by Board of Port Commissioners February 2008  
Notes 
1. All dates are 2007, unless otherwise noted. 
2. Technical materials to be supplied to Task Force Co-Chairs approximately 2 weeks before meetings and to Task 
Force approximately 1 week before meetings.  
 


