Agenda
Port of Oakland Maritime Air Quality Improvement Plan
Kick-off Meeting
Tuesday, April 10, 2007, 3:30pm — 6:30pm
Port of Oakland, 530 Water St., Oakland, CA 94607

Primary Meeting Objectives:

1.

Discuss the broad goals and context for development of a Port of Oakland Maritime Air
Quality Improvement Plan

2. Describe the intended geographic scope, issue scope, and duration of the planning
process

3. Initiate a trust-building dialogue between the Port of Oakland, peer agencies, West
Oakland residents, and other stakeholders

4. Review and discuss CONCUR’s Draft Stakeholder Assessment Findings and Draft
Stakeholder Involvement Plan

5. Discuss the role of stakeholders in drafting the Plan and multiple pathways for
engagement

6. Outline preparations for the next meeting and other next steps

Agenda:
Time Agenda Item

3:30pm | Welcome and Agenda Review

3:45pm | Kick-off Plan Development: Goals and Context

* Remarks by Co-Chairs:
o Omar Benjamin, Executive Director, Port of Oakland
o Jack Broadbent, Executive Officer, Bay Area Air Quality
Management District
o Margaret Gordon, West Oakland Environmental Indicators Project

4:00pm Intended Geographic Scope and Issue Scope of the Planning Effort

4:30pm Break

4:45pm | Review Findings of CONCUR’s Draft Stakeholder Assessment

Review and Discuss Draft Stakeholder Involvement Plan*

5:45pm Review and Discuss Key Steps in the Planning Process

6:00pm | Overview of Some Key Inputs to the Plan

6:15pm | Wrap-up and Next Steps

6:30pm | Adjourn

*CONCUR’s project documents will also be posted online at http://www.concurinc.com/portofoakland by
12:00pm, Thursday April 12.

Prepared by CONCUR, Inc. (April 10, 2007)




