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= > Openlng 50 stores per year
e More than 3 million customers each day
e Over $19 billion annual sales (FY2006)
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: " ecognlzed by U.S. EPA as an ENERGY STAR Partner
B0 the Year for energy management in our stores and
distribution centers

=—Received EPA 2007 SmartWay Excellence Award for
environmental leadership in reducing fuel consumEtion
and lowering greenhouse-gas emissions from trucks
— Use of technologY for dc?/namic shipment routing to
reduce empty miles and rail for large percentage of
inland transportation

— Member of the Coalition for Responsible Transportation

—

T\'/'er 100 associates

HWhen fully operational will process over
13,000 import containers per year

® These imports will generate over 30,000
hours of work for port area employees
and over 25 driver positions in Oakland
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efiAbecisions — Why Oakiand

= 0cean carrier service
— Port-eperating capacity and productivity
“— Business/labor climate

— Proximity of rail intermodal facilities

— Local operating costs — including all fees

— Desire to diversify ports to support business
continuity objectives

g5l Force to help develop a plan that:
=illfreduce emissions in and around the port
= Does not mix environmental issues with other

-~ = Is feasible to implement in a realistic time frame
— Will not face legal challenges
— [s cost effective for all parties
— Will improve the efficiency of port operations
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~ » |Jse of multiple ocean carriers — spreads
arrivals which increases efficiency of
moving inbound and empty containers
to/from Lathrop

—

510 gates at night/weekend — trucks move
porelelificiently during off hours

~® Share real time gate status information
®-Set pick-up and delivery appointment times
® Reward drivers with higher productivity

® Set up driver representatives to discuss terminal
and carrier productivity issues




EVery Day Does Matter

Tiegether We Can Make a Difference!

Thank you!




