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STRATEGIC PLANNING

Strategic Planning is inherent in the work we do at CONCUR. In all of our projects, we emphasize
strategic planning upfront to evaluate issues under discussion and custom design processes that foster
informed stakeholder deliberations and build common ground. Our strategic planning continues as we
take stock of ongoing project progress, recommend changes in project approach and ensure parties
are on the path to hit key milestones and deliverables.

In a more targeted fashion, CONCUR works directly with clients to assist in strategic planning for their
organizations. We work with senior leadership, project teams and affected stakeholder communities
to clarify strategic choices and clearly map the future. Our Strategic Planning services include:

= Assisting organizations in building a Strategic Plan, which may include creating a vision statements,
identifying goals and objectives, and developing an action plan, complete with specific milestones;

» Conducting Issue Audits within organizations to highlight successes, identify obstacles and help
organizations create concrete strategies for moving forward;

» Conducting training in collaborative problem solving to strengthen internal team building; and,

» Facilitating meetings of senior leadership to clarify goals, set annual planning agendas, and
prioritize projects and tasks.

Strategic Planning is an essential component to an organization's overall success. CONCUR’s approach
can help key personnel prioritize their collective goals in a safe, structured environment, recognize
and tap internal expertise, and create mechanisms for implementing key ideas.

Selected Projects

Alaskan Way Viaduct. CONCUR was selected by the Washington State Department of Transportation,
Seattle Department of Transportation and King County to design a process that will enable the three
parties and affected stakeholders to resolve a longstanding dispute over the replacement of the at-
risk Alaskan Way Viaduct, a 60-year-old stacked highway that separates downtown Seattle from the
waterfront. CONCUR’s role focuses on collaborative process design, strategic planning advice and
stakeholder involvement. The project, started in summer 2007, is slated to end in early 2009.

Consultative Group on Biological Diversity. CONCUR facilitated a Strategic Planning session and
Funder Briefing for the Consultative Group on Biological Diversity on the topic of US Water Policy and
Management. The meeting brought together about 35 participants in the Funders Briefing portion of
the program, and about 20 individuals took part in the final session. The meeting was convened by
the CGBD at Boalt Hall School of Law on the UC Berkeley campus.

The impetus for this meeting was the realization that water resources is a critical area for funding for
many members of the CGBD and others in the foundation community, and yet the coordination on this
issue has not been as extensive or concentrated as might be desirable. As well, the water policy and
water management arena is especially dynamic now, with innovation occurring throughout the United
States in many different arenas. The CGBD organizers made a concerted effort to recruit colleagues
from throughout the United States to this meeting, and organize a series of informative briefings to
seed their later discussion. The meeting included a series of generated a series of findings and a set
of responses and solutions for consideration by member grantmakers.
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Strategic Planning and Organizational Capacity-Building for Federal Agency Partners in the
Pacific Islands. CONCUR worked with the Western Pacific Regional Fisheries Management Council,
the National Marine Fisheries Service’s Pacific Islands Regional Office and the Pacific Islands Fisheries
Science Center to prepare a comprehensive strategic plan to help improve inter-organizational
cooperation and effectiveness. The goal was to articulate priority actions for the new region, a
schedule and interim milestones for accomplishing these actions, and associated budgetary needs.
The project produced a joint Strategic Plan and a series of “Operating Protocols” to guide future
coordination on tasks requiring cross-organizational collaboration.

Strategic Planning for the Marin County Local Agency Formation Commission. CONCUR has
facilitated annual strategic planning retreats for the Marin County Local Agency Formation
Commission (LAFCO) to help update the entity’s 3-year Strategic Plan. Marin County LAFCO is
composed of county and city elected officials, representatives of special service districts, and
members of the general public. It is responsible for planning local government boundaries, and its
goal is to discourage urban sprawl, preserve agricultural land resources, and encourage the orderly
formation and development of local governmental agencies. The strategic planning retreats have
produced agreement on primary strategic planning goals as well as core objectives and milestones for
each goal.

Strategic Planning for NMFS Protected Resources Outreach and Education. CONCUR worked with
the National Marine Fisheries Service (NMFS) outreach and education coordinators to develop a
national Outreach and Education Strategic Plan focused on protected resources. The purpose of the
Plan was to coordinate and outline protected resources’ outreach and education actions for the next
three to five years. The effort brought together fifteen representatives from NMFS headquarters,
regional offices, and science centers. The strategic planning process built on related agency strategic
plans and produced strategic planning goals, objectives, and tasks targeted toward funding,
organizational capacity, and communications issues.

For a complete list of projects please visit our website at www.concurinc.com

About CONCUR, Inc.

CONCUR, Inc. provides services in agreement-focused mediation and facilitation, joint fact-finding,
conflict assessment, environmental policy analysis, strategic planning, and environmental mediation
training. Our staff has a unique dual expertise in both the process and substance of environmental
decision-making. We are rigorously trained in the art and science of negotiation and dispute
resolution, as well as in environmental planning and policy analysis. This dual expertise is the
foundation of CONCUR’s philosophy: to integrate different disciplines that strengthen our problem-
solving capability so that we can provide clients the highest quality professional services.

For further information about our services please visit our web site at www.concurinc.com or contact
us at:

Berkeley Office Santa Cruz Office New York Office
1832 Second Street 501 Cedar Street, Suite D 211 West 107" Street #3E
Berkeley, CA 94710 Santa Cruz, CA 95060 New York, NY 10025

510.649.8008 T 831.457.1397 T 212.678.0078 T

510.649.1980 F 831.457.8610 F
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